
MINUTES OF THE OCTOBER 15, 2019 
WORK SESSION OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
October 15, 2019 
 
1. Opening Items  
 
1.01 CALL TO ORDER 

 
The work session of the Board of Trustees was called to order at 2:03 p.m. at the Washoe 
County School District’s Central Administration Building, 425 East Ninth Street, Reno, 
Nevada. 
 
1.02 ROLL CALL 

 
President Katy Simon Holland and Board Members Jacqueline Calvert, Scott Kelley, Ellen 
Minetto, Malena Raymond, and Angela Taylor were present.  Board Member Andrew 
Caudill was absent from the meeting.  Student Representative Nathan Noble, and staff 
were also present. 
 
1.03 PLEDGE OF ALLEGIANCE 
 
Student Representative Noble led the meeting in the Pledge of Allegiance. 
 
1.04 PUBLIC COMMENT 
 
Jeff Church expressed concern over the lack of hiring of an in-house auditor for capital 
projects.  The Board continued to allocate funding for capital projects and he believed an 
auditor would bolster the oversight of the funds and fix concerns related to fraud, waste, 
and abuse that could be occurring with over $230 million being allocated for projects on 
the next Board agenda alone.   
 
President Simon Holland noted the District did audit capital projects annually, just as the 
entire District was audited annually.  The District had received a clean audit report for 
the prior fiscal year. 

 
1.05 ACTION TO ADOPT THE AGENDA  
 
It was moved by Trustee Taylor and seconded by Trustee Minetto that the Board of 
Trustees approves the agenda as presented.  The result of the vote was Unanimous: 
Pass (Yea: Jacqueline Calvert, Katy Simon Holland, Scott Kelley, Ellen Minetto, Malena 
Raymond, and Angela Taylor.) Final Resolution:  Motion Carries. 
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2. Items for Presentation, Discussion, Information and/or Action 
 
2.01 DISCUSSION AND POSSIBLE ACTION TO RETAIN THE PROFESSIONAL 

SERVICES OF ONE OR MORE SEARCH FIRM(S) AND/OR CONSULTANT(S) 
IN SUPPORT OF THE SUPERINTENDENT SEARCH PROCESS AND 
AUTHORIZE STAFF TO ENTER INTO A CONTRACT OR CONTRACTS NOT 
TO EXCEED A TOTAL AMOUNT OF $100,000 WITH ONE OR MORE OF THE 
FOLLOWING PROPOSERS: THE BRYAN GROUP; HAZARD YOUNG ATTEA 
ASSOCIATES; MCPHERSON JACOBSON ASSOCIATES; CARNEY SANDOE 
& ASSOCIATES; JG CONSULTING; AND RAY AND ASSOCIATES 

 
Emily Ellison, Chief Human Resources Officer, explained the Board had previously voted 
to seek proposals for consultants to conduct one or more aspects of the Superintendent 
Search process.  The District received six proposals; five of the proposals were for the 
full search process and one proposal was for assisting with the stakeholder feedback 
portion process only.  All firms were present, either in person or through teleconference, 
to provide information on themselves and answer any questions the Trustees might have 
related to their proposals.  Once the Board had selected a consultant, they would be 
provided the opportunity to direct staff to enter into contract negotiations to finalize any 
agreement.  The “not to exceed” amount included on the agenda was consistent with the 
maximum amount, plus some room for expenses, provided in the proposals.  The Council 
of Great City Schools had provided information that a typical superintendent search cost 
between $60,000 - $120,000.  The District would work with the Purchasing and Legal 
Departments to ensure any final contract would provide the District with the most 
favorable deal in terms of cost and conditions. 
 
The Bryan Group 
 
Dr. Bill Bryan provided information on the proposal from The Bryan Group on their process 
used to conduct executive searches.  The Bryan Group was well suited to assist the 
District because of their responsiveness to their clients and their process would ensure a 
diverse candidate pool by eliminating bias. 
 
Trustee Taylor requested additional information on how bias would be eliminated.  Dr. 
Bryan explained a multi-faceted approach was used based on extremely tight criteria 
related to competency, leadership, and failure factors.  A guided storytelling process 
would be utilized to ensure the Board was able to fully understand what a candidate 
would offer them. 
 
Dr. Bryan continued with the presentation.  He emphasized that the process was a 
community building opportunity and they were interested in engaging members of the 
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community throughout the search process.  He highlighted the use of students during 
the process and a search committee consisting of community members. 
 
President Simon Holland appreciated the inclusion of a search committee.  While the 
Board had not completely determined if they wanted to use such a committee, she 
appreciated one was included in the proposal.  She noted the proposal allowed for the 
option to have District staff work on part of the process.  She was concerned about having 
staff take on the additional duties because the District was already under staffed.  Dr. 
Bryan mentioned the search committee could perform many of the duties staff would 
have been tasked with once the committee members received the appropriate training 
on reviewing data. 
 
Dr. Bryan reviewed the performance criteria employed by The Bryan Group in executive 
searches and the process of developing metrics based on performance criteria explained.  
He noted it was important to look at failure factors as well because if those were not at 
least reviewed, a candidate could implode very quickly.  The Bryan Group was different 
than other consultants in that they not only looked at past performance and experience, 
but additional factors that were just as important in determining leaders of organizations.  
The recruitment and screening process used by The Bryan Group was presented.   
 
President Simon Holland asked if The Bryan Group had conducted any superintendent 
searches.  Dr. Bryan indicated he had supported various superintendent searches in the 
past with other groups and had recently completed two searches in New Hampshire.  
They also had two other superintendent searches occurring at the present time. 
 
President Simon Holland wondered why The Bryan Group did not offer a guarantee if a 
candidate did not work out within the first couple of years as other consultants included 
in their proposals.  Dr. Bryan noted The Bryan Group was a fairly new company and did 
not have the financial resources to provide a guarantee at the present time. 
 
President Simon Holland expressed some concern over the newness of the company 
because the pool of candidates might not be as deep as some of the other companies.  
She wondered how The Bryan Group would recruit a diverse group of candidates.  Dr. 
Bryan explained they would follow the same process as other firms; however, any of the 
candidates included in the pool would have had to meet the high standards set out by 
The Bryan Group before being presented to the Board.  Additionally, they had a large list 
of contacts through associates who would be able to reach out to potential candidates. 
 
Trustee Taylor asked how The Bryan Group would support the search process in the 
region since most of their associates were based on the east coast.  Dr. Bryan indicated 
they had been conducting a lot of work in San Diego over the past couple of years and 
he was based out of Incline Village. 
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Carney Sandoe & Associates 
 
Barry Rowland was available through teleconference to present on supporting the 
stakeholder engagement and input portion of the contract from Carney, Sandoe & 
Associates.  He indicated their process would provide a foundation for the Board to look 
at when determining what a successful candidate would look like to the community.  The 
process would also create a direct tie to the stakeholders and community with the 
superintendent.  He presented information on the process that would be utilized to 
support the stakeholder input portion.  It was important to determine the issues and 
challenges that were important to the community so the job expectations could be defined 
to ensure success.  The information gathered would also provide the Board with a report 
on the health of the organization in general, which could be converted into an evaluation 
tool for not only a superintendent but for a strategic plan as well.  Some of the groups 
he recommended conducting input sessions with included students, parents, 
representatives from each school, and central office staff.   
 
President Simon Holland appreciated the information.  Stakeholder input was highly 
important to the Trustees and they were always looking at different ways to include the 
community in the conversations.   
 
No questions were posed by Trustees. 
 
Hazard Young Attea Associates (HYA) 
 
Hank Gmitro presented the proposal from Hazard, Young, and Attea Associates (HYA).  
HYA had conducted superintendent searches for school districts with as few students as 
100 and as large as Los Angeles Unified School District.  They had associates across the 
country and were able to provide information in multiple languages if needed.  HYA was 
one of the oldest and largest superintendent search firms in the country, but operated 
on the believe the search process was specific to each school district because the board 
had to select the best candidate for that school district.  HYA conducted superintendent 
searches through a four-phase process: engagement, recruitment, selection, and 
transition.  Information on how HYA conducted each phase was presented.   
 
Trustee Taylor asked if HYA had experience working with school boards subject to open 
meeting laws.  She was concerned about how some of the information was presented 
and wanted to ensure HYA was aware conversations and feedback regarding candidates 
by the Board would have to be conducted during an open meeting.  Mr. Gmitro mentioned 
HYA did have experience with open meeting laws and wanted to process to be as 
transparent as possible.   
 
President Simon Holland appreciated the diverse candidate pool that had been provided 
to other school districts.  She requested clarification on the time period of the guarantee 
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period provided by HYA.  Mr. Gmitro stated the guarantee for a candidate remaining was 
generally one year; however, the if the Board were set on two years that could be 
negotiated into the contract. 
 
Trustee Taylor noted the proposal mentioned a national search with a local connection 
and she was wondering how that process would occur since the company was not located 
in the area.  Mr. Gmitro mentioned HYA would develop that process.  They currently did 
not have an associate in the area but did have a few in California.   
 
JG Consulting 
 
James Guerra presented information on JG Consulting and their process used to conduct 
superintendent searches.  JG Consulting had conducted more than 80 executive searches 
throughout the country over the past 5 years, with many in the Pacific Northwest and 
Texas.  They worked with many national school district and school board organizations 
on superintendent academies and had a large, diverse pool of potential candidates to 
reach out to and promote the Washoe County School District if selected.  If selected, JG 
Consulting would dedicate at least three associates to work directly with the District and 
pledged not to work with any other school district within Nevada during the process.  One 
of the platforms unique to JG Consulting was the use of candidate on-demand video 
interviews through an on-line portal that all members of the Board and community would 
have access to as requested.  The videos allowed for an additional level of information 
on a candidate when narrowing down the list of candidates.  JG Consulting also provided 
the opportunity for the Board and community to see the total number of candidates who 
applied, as well as the semi-finalist and finalists selected for interviews, which allowed 
the Board to request additional information on a candidate that might not have been 
selected by the company as a potential finalist.   
 
President Simon Holland asked if there were concerns about open meeting law 
requirements, especially related to the on-demand videos.  Mr. Guerra indicated JG 
Consulting had conducted searches in various states with open meeting or sunshine law 
requirements so there were no concerns with the requirements in Nevada. 
 
Trustee Taylor appreciated the on-demand videos because that was something new that 
she had not seen before.  She requested additional information on the experience of JG 
Consulting in Nevada.  Mr. Guerra noted two of the associates who would assist with the 
process were out of Clark County.  He had also worked extensively on federal reading 
grants throughout Nevada and with the Nevada Department of Education when Governor 
Brian Sandoval was in office.   
 
McPherson Jacobson 
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Dr. Barry Carroll explained the superintendent search process as conducted by McPherson 
Jacobson.  McPherson Jacobson believed all students were entitled to high quality 
education and that began with the board and superintendent.  The goal of every search 
was to provide boards with high quality candidates for which to make their final selection 
from for superintendent.  They utilized a five-phase process to conduct searches, with 
the board always in ultimate control.  Defining the top criteria and characteristics desired 
by the board was the first phase of the process.  The second phase of the process was 
to conduct stakeholder input.  Generally, they were interested in contacting various 
internal and external stakeholder groups, such as students, teachers, administrators, 
parents, business leaders, and other local elected officials.  The recruitment and selection 
of candidates was the third phase, which included conducting reference checks.  
Candidates would be recruited based on the criteria defined by the board and 
stakeholders.  The fourth phase of the process was the selection of candidates to be 
interviewed by the board.  The fifth and final phase was the development of evaluation 
criteria so the candidate selected would know how they would be evaluated.  McPherson 
Jacobson guaranteed their process for two years and would repeat the process if the 
selected candidate left for any reason. 
 
President Simon Holland noted they had experience working with unions.  Dr. Carroll 
stated they did work with unions and employee associations as part of the stakeholder 
input process. 
 
No questions were posed by Trustees. 
 
Ray and Associates 
 
Ryan Ray and Dr. James Hager (former Washoe County School District Superintendent) 
presented the proposal from Ray and Associates, who had been conducting executive 
and superintendent searches for 45 years.  All searches were customized to meet the 
specific needs of each client and they had over 160 associates to help provide information 
on candidates and support searches.  They placed more women and minorities in 
executive positions than any other firm and would aggressively recruited candidates that 
matched the Washoe County School District profile once developed.  The individual board 
members would be interviewed to ensure the desired characteristics they were looking 
for were included in the candidate profile and superintendent criteria.  Ray and Associates 
would also conduct stakeholder input sessions throughout Washoe County as needed, 
which included an on-line survey for the community and students.  All semi-finalists and 
finalists were fully vetted to ensure there were no surprises for the board in a candidate’s 
background.  A two year guarantee was included in the contract.   
 
Trustee Taylor asked if there were any associates located in Nevada.  Mr. Ray mentioned 
they did have an associate in Nevada; however, that individual had moved out of state 
recently.  Since Dr. Hager was a former Superintendent of the District, he believed they 
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had the knowledge of the area needed to ensure candidates were a good fit for the 
District.  Ray and Associates had also conducted various searches in Nevada.   
 
Trustee Raymond noted they had listed the recent superintendent search in Clark County 
as prior experience.  She wondered if either Mr. Ray or Dr. Hager had worked on that 
process.  Mr. Ray stated they had not been directly involved in that search. 
 
President Simon Holland closed the presentation portion of the work session and opened 
the meeting to public comment. 
 
Stacey Cooper spoke as a private citizen of Washoe County.  She was excited about the 
process and that the Board was willing to look into utilizing a professional firm to conduct 
the search.  She believed the best firm for the District was Ray and Associates because 
they were honest and provided all information to the Board.  She noted she had 
connections with multiple proposers but felt Ray and Associates would be the best fit for 
the District. 
 
Dr. Mary Alber, Education Innovation Collaborative, recommended the Board utilize The 
Bryan Group to conduct the search for a superintendent.  She believed The Bryan Group 
would focus on community stakeholder engagement more than any other company that 
presented.  She mentioned there were a number of community stakeholders who no 
longer had students in the District but still had an interest in the success of the District.  
She felt The Bryan Group would work with a community stakeholder group on the process 
that would not only assist with the selection of a superintendent but also reviewing the 
goals of the Strategic Plan. 
 
Trustee Raymond wondered if all companies were willing to break up services and costs 
if the Board decided to use one company for stakeholder engagement and another 
company for the remainder of the search process.  Ms. Ellison mentioned in conversations 
with the representatives from the companies, there appeared to be flexibility in the 
services and costs since the Board was the driving force behind the process.  While she 
was unable to provide a definitive answer, the call for proposals did stated the Board 
could hire one or more companies for the process. 
 
President Simon Holland suggested, to move the process along, that the Trustees provide 
their top three choices from the presenters to see if there was any agreement or 
consensus.   
 
Student Representative Noble stated his top three were The Bryan Group, HYA, and Ray 
and Associates.  He felt since Dr. Bryan had a grandson in the District that there was a 
more personal desire to find a successful candidate.  He liked HYA because of their 
commitment to equity and diversity but was concerned they were not local.  Ray and 
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Associates was his final choice because of their desire to include community engagement 
and had someone on staff with extensive knowledge of the area. 
 
Trustee Taylor stated her top three were HYA, Ray and Associates, and McPherson 
Jacobson.  HYA because of their commitment to diversity and willingness to translate 
information into any language to ensure inclusiveness.  Ray and Associates due to their 
experience in Nevada and Dr. Hager’s connection to the District.  McPherson Jacobson as 
well because of their experience in the area.  She did like The Bryan Group because of 
their connection to Washoe County; however, she was concerned with their lack of 
experience in superintendent searches since they were a new company. 
 
Trustee Raymond listed her top three as Ray and Associates, McPherson Jacobson, and 
JG Consulting.  Ray and Associates and McPherson Jacobson for previous reasons stated 
by Trustee Taylor and their emphasis on diversity.  JG Consulting because of their 
experience in large school districts and providing a more targeted process for the District. 
 
Trustee Kelley indicated his top three were HYA, JG Consulting, and Ray and Associates.  
HYA for their breadth of experience with various sized school districts.  JG Consulting 
because of their experience in Nevada.  Ray and Associates because of their experience.  
He also appreciated they were able to present in person; while he could not fault those 
who were unable to attend because of prior commitments, he liked being able to see 
those who the Board would be working with at the table. 
 
Trustee Minetto listed her top three as JG Consulting, HYA, and The Bryan Group.  JG 
Consulting because they were willing to commit to not working with other school districts 
in Nevada if awarded the contract.  HYA for reasons mentioned by other Trustees.  The 
Bryan Group because of the local connection and the owner having a grandchild in the 
District. 
 
Trustee Calvert indicated her top three were JG Consulting, HYA, and McPherson 
Jacobson.  She was able to take part in some of the classes offered by JG Consulting at 
a recent national conference and see their commitment to diversity.  HYA and McPherson 
Jacobson for reasons previously stated. 
 
President Simon Holland stated her list of the top three included The Bryan Group, JG 
Consulting, and Ray and Associates.  The Bryan Group because she believed their process 
was extensive and their interest in developing a search committee, though she was 
concerned with their lack of experience in superintendent searches.   JG Consulting 
because of their investment and experience in Nevada.  Ray and Associates because of 
previously stated reasons.   
 
President Simon Holland noted there appeared to be some consistency with the Trustees.  
Ray and Associates, HYA, and JG Consulting were included on the lists of 5 Trustees, 
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including the Student Representative.  She mentioned that personally, she was not as 
excited about HYA because their processes seemed fairly standard, which was why it had 
not been included on her list of top three. 
 
Trustee Taylor indicated JG Consulting, while not in the top three for her, did impress her 
as well. 
 
Trustee Raymond remarked that when she considered her top three, she did not consider 
cost as one of the factors but she believed at some point cost should be considered by 
the Board.  She noted both Ray and Associates and JG Consulting appeared to offer what 
the Board was looking for in terms of their willingness to customize the search to be 
specific to the District and their proposed costs were similar. 
 
President Simon Holland appreciated all of the proposers were willing to be flexible with 
their processes for the Board.  She believed if the Board were interested in further 
exploring the idea of a search committee, then any of the consultants selected would be 
willing to incorporate that into their process.  She noted the consensus seemed to be 
between JG Consulting and Ray and Associates.   
 
Student Representative Noble commented that one of the aspects included in the 
proposal from The Bryan Group that he would be interested in the Board looking at more 
closely was their use of guided storytelling.  He believed that process would allow the 
Board and community to learn more about a candidate’s judgement and how they would 
react under pressure. 
 
Trustee Kelley noted, in reviewing the references for Ray and Associates and JG 
Consulting, that those who previously worked with JG Consulting were much more 
passionate about their experiences and seemed excited to recommend the company to 
others.  The reviews for Ray and Associates were not negative, but there just seemed to 
be more enthusiasm for JG Consulting.   
 
Trustee Calvert agreed with Trustee Kelley.  For her, it appeared JG Consulting would be 
able to bring just a little more to the search process and she hoped that would translated 
into their recommended candidates bringing more as well. 
 
It was moved by Trustee Kelley and seconded by Trustee Minetto that the Board of 
Trustees selects JG Consulting in support of the Superintendent Search 
Process and directs staff to enter into a contract in an amount not to exceed 
$100,000.  The result of the vote was Unanimous: (Yea: Jacqueline Calvert, Katy Simon 
Holland, Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor.) Final 
Resolution:  Motion Carries. 
 
3.   Closing Items 






